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“I have not yet begun to fight!”

BONHOMVE RI CHARD RECALLS A YEAR OF FlI RSé‘

Story By JOL Robert Garnand and Photo By PHAN Dani el Jones

O Sunday, August 15, while at seainthe Southern Californiaoperating area,
crewrenber s of USS BONHOMME R CHARD cel ebrat ed the first anni versary of the ship's
comm ssioning. The ship’s first year i n comm ssion has been filled w th nany
achi evenents for the crew

“I'none short year,” Captain Keith said, “we’ ve acconplished alot of firsts.
During our transit to hormeport we initiated our first group of newChief Petty
Cficer selectees, our first tine crossing the equator and our first tine and
nmaybe only tine, of sailing around South Arericathrough the Strait of Magellan.”

Anot her first noted by the Captai n was

the ship’s first participationinamulti-

shi p exercise (UN TAS 98) | ess than a nont h ;&’
g~

after coomssioning. Herecalled port calls
in R ode Janeiro, Brazil and Val parai so,

Chile during the ship’ s transit fromher com A : 1'"5'11 HL‘H iy
| =

m ssioning sitein Pensacola, Floridato her
honeport in San DO ego.

The Capt ai n poi nted out that during the
40-day transit around South Anerica, the crew
wor ked hard to prepare for CART, TSTA and
FEP. The ship went on to conpl et e FEP suc-
cessfully in Hawai i w thin six nonths of com
m ssi oni ng.

Anot her first cane in the spring of
1999 when BONHOMMVE RI CHARD parti ci pated in
her first naj or anphi bi ous fl eet exerci se,
Exer ci se KERNEL BLI TZ 99, with vari ous Navy
and Marine Corps units. During the URBAN

The Captain and Lt. Jason Fitch hold a

V\AER_O?phase of the exercisein _l\brt hern_(h_l |- “vgl come Aboard” plaque which will be
fornia, the ship supported Marines training placed on the Quarterdeck to wel cone
for 21st Century warfare scenari os. guests.  The A & J Migs conpany of

The Captai n commented on the ship’s re- Pensacol a, Fla., who nmade P/_ankovmer
pl aques for the crew, donated this pl aque

cent Post Shakedown Availability and the many ,, the occasion of USS BOVHOWE R CHARD s
See A Year Of Firsts Page 2 first anniversary.
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A Year O Firsts continued fromPage 1

m ssi on essential systens and spaces whi ch were upgraded. “You ve made a ship
operational |y ready for fleet operations in one year, whichisrecordtine. W'll
be ready for depl oynent ei ght nonths earlier than any other LHD has been after
comm ssi oni ng. You shoul d be proud of what you’ ve done. John Paul Jones woul d be
proud too,” he said.

“On this day, the anniversary of our first year in commssion, |’mecstatic
about where we are, what you have achi eved, and where we are going,” the Captain
added.

I n the second year of BONHOMME RI CHARD s conmm ssi oned service, the ship w ||
conduct exercises with el enents of the BONHOMVE R CHARD Anphi bi ous Ready G oup and
t he 15'" Mari ne Expeditionary Unit in preparation for overseas noverment in January
2000.

In closing, the Captain told the crew, “There isn’'t another crewin the
United States Navy who can say they’ ve done what you’ ve done. | want you to know
how proud I amof you and that | appreci ate what you’ ve acconplished.”

Fol | ow ng t he cerenony and the traditional cake cutting of a beautiful cake
decorated by Mess Specialist Third dass Lisa Giffin, the ship comrenced hol i day
routine. The warm weat her off the coast of Southern California provided an
excel l ent day for the crewto enjoy a
steel beach picnic. Oher events to ' I P
hel p cel ebrat e t he conm ssi oni ng anni -
versary included a tal ent show, a 3 on
3- basket bal | tournanent and an eveni ng
novi e i n t he Hangar Bay.
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MP DIVISION’S PLANNING AND HARD WORK
LEADS TO ASUCCESSFUL EARLY LIGHT-OFF

Story By JOL Robert Garnand and Photo By PH3 Tinothy Conerford

Part of getting a job done is planning, coordination and execution of
assi gned tasks along with | eadershi p’s i nvol venent and rel ati onshi ps bet ween
wor ker s.

Those key things hel ped USS BONHOVWE Rl CHARD s Mai n Propul si on Di vi sion
conpl ete the many j obs needed to Iight off both of the ship’ s boilers four weeks
ahead of schedul e during the ship s recent Post Shakedown Avail ability (PSA).

It was alsothe first tinme an LHD under t he command of Anphi bi ous G oup Three
acconpl i shed such a feat.

The Chi ef Engineer, Lt. Owr. Jess Matudi o, said, “This is a noteworthy and
showcase perfornmance on the waterfront. Mst newy comm ssi oned LHDs,” he added,
“have three PSAs prior totheir first depl oynent and BONHOMVE RI CHARD wi | | have
only had one huge PSA.”

Mat udio went on to say, “There was no room for delays. Ship’'s force
t horoughl y revi ewed t he producti on schedul e submtted by five contractors.”

I n addition, Matudi o said, “W had a Quality Surveillance Teamchecki ng and
verifying the proper conpletion of each job. The preparation for early |ight off
was a total ship’s effort fromevery nenber of the Revolutionary Gator team”

The Mai n Propul sion Assistant, Lt. Jon P. Rodgers, said, “We had the first
two passes of Superheater Tubes replaced in both boilers, nodified both main
engi ne | ow pressure couplings along with over 100 warranty and trial card repairs.
The troops,” he added, “are extrenely proud of their spaces and hel d t he standard
with the Navy contractors working in the spaces.”

The first step towards acconplishing a successful early light off was pl an-
ni ng everything the division needed to do during PSA. That included all the
di vi si on personnel's regul ar duties, school s and | eave peri ods as wel |l as sched-
ul ed PSA j obs.

Machinist’ s Mate Chief Ken Dal e, the Leadi ng Chief Petty Oficer of the Main
Propul sion D vision, said, “W had an aggressi ve | eave and school policy. During
PSA we had 20 to 30 percent of our people on |l eave or in schools and we still were
able to finish four weeks ahead of schedul e.”

The next step was coordinating all of the elenents they planned for the
di vision during PSA. According to Dal e, the Main Propul si on D vi si on had 248 j obs
on the Qurrent Ships Mai ntenance Project (CSMP). “211 of 248 jobs on the CSMP were
done by ship’s force,” he said, “and the rest were done by the shipyard or
contractors.”

Goi ng hand i n hand with coordi nati on goes i nform ng your Sailors and |l etting
t hemknow what needs t o be done.

Machinist’s Mate First A ass Buz Phillips said, “W briefed our peopl e onthe
bi g pi cture of what we needed to do in PSA and t hey got the job done.”

Anot her vital elenment to this successful PSAwas the daily neeting of ship’ s
force, shipyard and contract workers to de-conflict jobs and resol ve i ssues.

After the planning and coordi nating cones the execution of the assigned

See MP Division Lights-Of Boilers Early Page 4
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MP Division Lights-Of Boilers Early continued from Page 3

tasks. At this point the ship’s
force, shipyard or contract work-
ers are doi ng the j obs.

“Ever ybody pul | ed t oget her and
di d t he assi gned t asks t hat needed
to be done to light off the boil -

ers four weeks early,” said
Machi nist’s Mate Third C ass Dan
Kel ly. “The Chiefs and First

A asses were even abl e to get heads
installed in the nmachinery roons
whi ch i s a great conveni ence for
us,” he added.

In every stage of the job
t he i nvol venent of the | eadership
and rel ati onshi ps bet ween wor kers
was key.

The Mai n Propul sion D vision’s | eadershi p pl anned di vi sion jobs so that the
shi pyard and contract workers could do their jobs at the sane tine. This all owed
ship’s force to nonitor shipyard work and gai n experi ence by getting on the job
trai ning whil e contract work was bei ng conpl et ed.

That approach hel ped save ti me and hel ped get the division four weeks ahead
of schedul e for lighting off the boilers.

“Whil e they were doing their jobs we were able to work on our jobs,” Phillips
sai d.

Thi s al so hel ped t he worki ng rel ati onshi p between ship’s force, shipyard and
contract workers.

“The shi pyard and contract workers worked well with us,” said Phillips.
“They canme i n and saw our hi gh standards and t hey kept with them”

One Sail or fromMai n Propul sion D vision even comment ed on howthis parti cu-
| ar PSA was different fromother shipyard availability’ s he experienced in the
past .

Machi ni st’ s Mate Second Cl ass Mark Wal dvogel said, “1’ve worked on ot her
ship’s while they were in the yards and we al ways had ext ended wor ki ng hours. But
during this PSAwe worked the ship s normal working hours and we got the job done.”

Even t hough t he pl anni ng, coordi nati ng and executi on of assi gned tasks are
i nportant parts for getting ajob done, the people ultimtely nake it happen.

“The good wor ki ng rel ati onshi p we had wi t h shi pyard and contract workers and
t he out standi ng j ob done by ship’s force was a vital rolein lighting off four
weeks ahead of schedule,” said Phillips.
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BONHOMME RICHARD SNAPSHOTS

Cutting the cake in the above picture are Captain Siedband (CNSP ACOS Mai nt enance), Captain
Smith (CO SURMC), QW8 Jones (LHD 6 Food Service Officer), and Captain Keith (LHD 6 CO and
MSCM SW Thomas Zi znewski. (Photo by PHAN Scott Webb).

Captain Keith neets with two students from
Gerald R Ford El enentary School on July
20. USS BONHOWE RI CHARD Sail ors par-
ticipated in a “triangul ar adoption” with
the city of Indian Wlls, Calif. and the
school . The ship and school will work
together in a Partnership in Education
programand the city of Indian Wells will
honor the ship’s Sail ors who denpnstrate
out standi ng performance. (Photo by PHAN
Dani el Jones).

YNCS(SW AW John Lewis introduces his new
daught er and future St. Louis Cardinal s fan,
Amanda, to SN Tammy Bartosh at the picnic
area at Sea Wrld. Sailors and their famn -
I'ies took part in a USS BONHOWE Rl CHARD Day
at Sea World in July. (Photo by PHAN Scott
ébb) .
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REMODELED MESS DECKS OPEN FOR THE CREW

Story By Qmr. Christopher Paddock

On August 5, 1999, USS BONHOWE RI CHARD (LHD 6) hosted a “G and Reopeni ng” of
her food service facility. The event was held in recognition for the support of
nuner ous commands and conpani es t hat supported t he renovati on of the Mess Decks,
CPO Mess, and First Cass Petty Oficers Mess.

During the recently conpl et ed Post Shakedown Avail ability, the NASSCO Tecni co
team nodi fied “Poor Richard s” and the “Ace Cafe” to inprove traffic flow and
i ncrease seating by twenty percent.

Commands honored and represented at the cerenony were Sout hwest Regi onal
Mai nt enance Cent er, COWAVSURFPAC, Supervi sor of Shipbuil di ng San D ego, Navy Food
Managenent Team Afloat Training G oup Pacific and the 32nd Street Naval Station
Gl | ey.

Also in attendance were representatives fromthe PSA Prinme Contractor,
NASSCO, and the Habitability Subcontractor, Tecni co.

“Poor Richard’s” is naned after Benjamn Franklin s book, “Poor Richard’s
Al manack.” In Frenchthetitle translates to “Bonhomme R chard”.

Franklin was the U. S. anbassador to France when his friend, Capt. John Paul
Jones obt ai ned the shi p DUC DE DURAS fromt he Ki ng of France for use i n operations
against the British during the Revolutionary War. Jones renaned the ship USS
BONHOMVE RI CHARD i n recogni ti on of Franklin s work.

The “Ace Cafe” is named in honor of the second BON HOMME RI CHARD, the
aircraft carrier whichillustriously servedin WrldWr |Il, Korea, and Vi et nam
and was the first “Ace Carrier” of the VietnamWr.

BONHOMME Rl CHARD TALENT SHONCASE

AZ3 Mel ani e Braam and PHAN Scott Wbb sing “16 going on 17" from the nusical “The Sound O
Music” and AG3 Ricardo Cortinez sings a song he wote titled “Love Letter.” They were part
of a talent show held on the first anniversary of the ship’s conm ssioning. (Photo by PHI(AW
Cindy Harris).



